Virginia Performs: Measuring What Matters

2013 ENTERPRISE STRATEGIC PRIORITIES BY GOAL AREA

Goal Area Enterprise Strategic Priorities

ECONOMY:

Be a national leader in the
preservation and
enhancement of our
economy.

1 Enhance and promote Virginia’s
competitive business climate to increase
opportunity for all Virginians and assure that
Virginia is seen as the top state for business
in the nation.

2 Develop Virginia's workforce
development system as a collaborative
enterprise that strategically prepares
individuals for employment in high
demand occupations.

3 Develop a clear and consistent
housing policy.

EDUCATION: 4
Elevate the levels of
educational preparedness
and attainment of our
citizens.

Improve educational success within
Virginia’s kindergarten through 12th grade
school population.

5 Significantly increase college degree
attainment in the Commonwealth; award
100,000 additional associate and
bachelor’s degrees by 2025.

6 Strengthen coordination among
education systems to optimize successful
student transitions, thereby improving
overall achievement.

/ Go beyond Federal health reform and
recommend other innovative health care
solutions to provide people with access to
appropriate and affordable health care in an
economically responsible manner. Ensure
that meaningful reform, including Medicaid
reform, is achieved throughout the
Commonwealth through approaches that
enhance the health care delivery system,
while reducing costs and improving quality.

HEALTH & FAMILY:

Inspire and support
Virginians toward healthy
lives and strong and
resilient families.

8 Improve child and family outcomes
by designing a system of individualized
services and community-based support
and finding permanent families and
family connections for children in foster
care or at risk of coming into foster care.

9 Promote the highest possible level of
participation by people with intellectual
disabilities in all aspects of community life.

10 Transform the Medicaid
Management Information Systems (MMIS)
into an enterprise-wide backbone
architecture capable of supporting
tomorrow’s Medicaid needs through Health
Information Technology, Electronic Health
and Personal Health Records, Health
Information Exchange, and Master Data
Management.

11 Ensurethat Virginia is always prepared
to address threats to the safety and security
of the Commonwealth and its citizens and to
respond rapidly and efficiently to
emergencies.

PUBLIC SAFETY:
Protect the public’s safety
and security, ensure a fair

and effective system of
justice, and provide a
prepared response to
emergencies and disasters
of all kinds.

12 Address intrastate and interstate public
safety issues related to major crimes, gangs,
terrorism, drug dealers, and domestic
violence.

13 Develop an operationally strong and
secure system and culture of re-entry to
enable offenders to succeed upon
release. Provide incarcerated juveniles
with an environment that promotes
character, taking responsibility for one’s
actions, and success upon release.

14 coordinate with Public Safety
agencies to use state-of-the-art crime
prevention efforts in critical areas such as
underage drinking, drunk driving, drug
abuse, teen violence, domestic violence,
bullying, and other areas related to
substance abuse.
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2013 ENTERPRISE STRATEGIC PRIORITIES (CONTINUED)

Goal Area Enterprise Strategic Priorities

15 work with other Atlantic coast states 16 Work toward a goal of preserving
NATURAL RESOURCES: and continue responsible policies to protect  an additional 400,000 acres of land by

Protect, conserve and and improve the health of the Chesapeake 2014.
wisely develop our Bay, including making every effort to meet
natural, historic and the goals for nutrient reduction outlined in
cultural resources. the Chesapeake Bay agreement signed in
2000.
17 Ensure that Virginia will have a 18 Improve safety across all modes of
LGOI BN E O 2 HTTER coordinated system of roads, rails, ports, transportation.

BN E B el e el transit, bicycle, pedestrian, and aviation
system is safe, enables resources that provides integrated and
easy movement of people STt options that meet citizen, visitor,

and goods; enhances the  EPTRTIIRTes transportation needs. The
el AE L CRT TS ystemn will provide connectivity across all
our quality of life. transportation options.

19 Ensurethe long-term financial security 20 Improve operations to ensure
GOVERNMENT & CITIZENS: of the Commonwealth by providing effective  delivery of government services in the
and efficient financial management, most efficient and effective manner.
planning, and budgeting.

Be the best-managed state
in the nation.




